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Two Argus awards made
Marilyn Benscoter Bernie Valasek
Operation Argus, the Hospital Center's 2lj2 year old program for employee sugges-
tions to contain or reduce Hospital costs, has named two more award recipients.
Marilyn Benscoter, Admitting clerk, and Nuclear Cardiology Technician Bernie
Valasek, R.T., have a little more spending money these days, thanks to their good
ideas.
An admitting clerk since September, 1977, Marilyn is involved in preparing the blue
patient record (or "chart") which remains with an admitted patient. The chart con-
tains all the forms (patient information, medication reference progress record, vital
signs record, etc.) required during a patient's stay. When a patient is admitted, all
forms in this chart are stamped with the patient's name, address, doctor, etc.
Marilyn then noticed that whenever a patient was admitted through the emergency
room, not all forms were being used - but were still stamped with the patient 1.D. ,
causing a lot of wasted forms.
Now the forms are blank, and stamped only as needed. Unused forms are removed
from the chart by the unit clerk on the patient's floor.
Savings for conserving forms is significant, $3,593.00 per year. And as an Argus
award winner, Marilyn's share is 10% of those savings.
As she says, "This is the 3rd suggestion I've sent in. If people have ideas, they
should send them in (to the Operation Argus Committee) and get lucky, like I did!"
Congratulations, Marilyn, and while no one can deny that a little luck in anything
never hurts, sometimes it's up to plain old determination and investigative work.
Just ask Bernie Valasek.
Working as a technician in Nuclear Medicine since the Hospital Center opened in
September, 1974, and more recently in Nuclear Cardiology on 3C, Bernie works with
a lot of different technology - computers to printers.
One of the printers used in the department, a hard copy printer, reproduces images
from the multi-crystal gamma camera monitor.
Unfortunately, the paper needed by this printer is expensive - $110.00 per roll.
The paper, dry silver copy paper, owes much of its great expense to the use of silver
in its content. Not too many of us are unfamiliar with what's been happening to the
prices of silver and gold these past months!
By doing' a little research, Bernie discovered that by using a slower speed dry silver
copy paper, and adjusting it for intensity and heat settings, the quality, definition, and
acceptibility were on par with more expensive paper.
The good news about his discovery was that the slower speed paper was also slow
where it counted - in the pocketbook!
Nearly half as much as the other faster type - $56.64 per roll.
Savings to the department were $1,717.12, and Bernie's award reflected 10% of
that, $171. 71. Congratulations!
A little hard work, a little imagination and persistence, maybe a little luck. But
that's about all that's separating you from an Argus award. Give it a try!
Benefits! Benefits! Benefits!
••• a profile
With the exception of your salary,
perhaps nothing else concerning your job
interests you more than your job-related
benefits. And perhaps nothing else con-
cerning the relationship an employee and
employer share is as misunderstood as
these benefits.
The last issue of Update (Vol. 4 No.1)
explored the changes made to many
A&SHHC benefits. This article will focus
on the dollar values of our hospital
benefits. For this benefit profile, let's in-
troduce Ralph, a full-time A&SHHC
employee earning $12,000 annually.
Ralph has completed a year of service,
and has accumulated 8 sick days, and is
anticipating a two-week vacation.
In coneersations with his wife, Martha,
Ralph finds that he is unsure of all benefits
available to him from the Hospital
Center, and what they mean to him.
For Ralph, and for many A&SHHC
employees who may not be aware of the
total benefit package, let's take a look at
our benefits, taking Ralph as an example.
We'll start with the amount of money he
earns when he's not working. Vacations,
holidays, and sick time are included in
this amount.
On an average, an employee earning
$12,000 is paid $198.00 yearly for sick
time. With two weeks vacation, at
$466.00, and pay for six holidays (New
Years Day, Memorial Day, Independence
Day, Labor Day, Thanksgiving,
Christmas) plus four personal days (five
for employees in their 5th year of
employment) amounts to $462.00.
In addition, if Ralph is scheduled to
work New Year's Day, Independence
Day, Thanksgiving or Christmas, he'll be
paid time and a half.
Therefore, when not working, Ralph
earns $1,125.00 or more.
Medical coverage is important to all of
us, and the amount the Hospital pays to
cover Ralph for Bh.ie Cross, Blue Shield,
and Major Medical Insurance is $628.00
per year.
The new dental policy costs the
Hospital Center $196.00 per year for an
employee earning $12,000. Ralph's
pension is paid for, $600.00 per year,
and Social Security (half paid for by the
Hospital and half by Ralph) amounts to
$798.00 annually.
Life insurance, unemployment com-
pensation, Workmen's Compensation
and Disability insurance for Ralph
amount to $243.00 per year, again bas-
ed on Ralph's salary.
Thus, $2,465.00 is an amount not in-
cluded in Ralph's salary, but paid by the
Hospital for him.
Considering this extra amount, Ralph
thought he would rather have the dollars
and get what benefits he wanted on his
own.
After inquiring into some of the in-
dividual rate costs for medical coverage,
dental, and disability insurance plans,
Ralph discovered that the group rates
paid by the Hospital were not available to
individuals, and it would take far more
than $2,500.00 to acquire the same
benefits on his own! In addition, he
would have to use taxable income for
these benefit purchases] _
Further reflection on his benefits
brought to Ralph's mind "unseen
benefits" available to him.
For example, Ralph is an evening stu-
dent at Northampton County Area Com-
munity College and he utilizes the
Hospital's credit bank program with
NCAAC (also available at LCCC, Cedar
Crest College, and Allentown College).
For Ralph and the other 49 A&SHHC
employees using the credit bank, this
semester amounts to a group savings
totaling $10,000.00. Another educa-
tional benefit available to Ralph is tuition
reimbursement as he pursue's his degree.
Ralph is also a member of the
ASHHC Federal Credit Union, and
utilizes pharmacy discounts for himself
and his family, as well as the Hospital
100% discount when needed.
'Events sponsored by the Recreation
Committee playa part in Ralph's life - a
ski trip to Vermont, discount movie
tickets, etc. And a few other unseen
items - coffee breaks, discount meal
tickets, and provisions for leaves of
absence are available to him and all other
A&SHHC employees.
As the profile indicates, Ralph's
benefits include $1,125.00 for "off" time,
plus $2,465.00 for major benefits. That's
an additional $3,590.00, equal to 30%
of his salary which is paid by A&SHHC
to secure these important benefits for
Ralph.
Multiply benefit costs for all the
Hospital Center's employees (almost
1,500) and you get the picture - of the
total operating budget for salary costs,
almost $4.5 million is spent for benefits.
In fact, this year, the total dollar value for
our benefits had a 12.9% increase over
last year.
Learning about your benefits and what
they mean is an important part of know-
ing your job. Get to know your benefits.
They are there for you!
Changes in Organizational Structure Announced
On January 13, 1981, a new organiza-
tional structure was put into effect here at
A&SHHC. This new structure is designed
to organize the Hospital so that it can
be managed in the best possible way to
meet our goals and objectives.
The Hospital's organizational structure
is the way that different departments,
programs, and services relate to one
another within the management structure.
This structure or layout is pictured in the
organizational chart.
Hospitals are constantly changing to
meet the needs of the people they pro-
vide service for. To do this most effec-
tively and efficiently, the Hospital's
organizational structure must change as
the needs of the organization change.
Perhaps, the best way to understand
the change is to look historically at the
development of the Hospital Center's
organizational chart. Figure I shows the
Hospital as it was set-up when we opened
All departments reported to either
the Administrator, Ellwyn Spiker, or the
Associate Administrator, Valeria Boyer.
As the Hospital developed, this structure
became unwieldy because each of the
two individuals were responsible for the
management of too many departments,
while at the same time having more
responsibilities outside of the Hospital.
In January of 1979, the structure was
reorganized to be more "corporate" in
form - more like structures in most
Figure I
businesses. Figure II shows this structure
in which the administrator became the
Chief Administrative Officer (CAO)
assuming more responsibility for com-
munity and other outside relationships
and dedicating more time to policy-
making, planning, and development.
The associate administrator's position,
now filled by Gary Steinberg, became the
Chief Operating Officer (COO), responsi-
ble for the overall day-to-day operation
of the Hospital. Four assistant ad-
ministrative positions were set up with all
operational departments reporting to one
of the four positions. At that time, only
three of the positions were filled:
Florence Brown became Assistant Ad-
ministrator for Nursing Service; Richard
Cipoletti became Assistant Administrator
of Human Resources; and Richard
Manges became Assistant Administrator
for Financial and Administrative Services.
All the departments listed under the un-
filled position reported to the Associate
Administrator.
When the Joint Commission for the
Accreditation of Hospitals (JCAH)
published new and more stringent quality
assurance requirements, the Hospital
decided that quality assurance functions
should be centralized, and that the fourth
administrative position should be an Ad-
ministrative Assistant for Quality
Assurance. Philip Brown was hired for









The new organizational chart pictured
in Figure III is designed to meet our
needs today. As with any good struc-
ture, it is not rigid, but something which
must remain flexible and change to meet
our needs.
On the new chart, utilization review,
social service, discharge planning,
medical records, quality assurance and
liaison with the President of the Medical
Staff have been centralized as quality
assurance functions under Philip Brown,
Administrative Assistant for Quality
Assurance.
Pharmacy, Heart Station, Cardiac
Catheterization Laboratory, and Perfusion
will report to Richard Manges, Assistant
Administrator for Financial and Ad-
ministrative Services. Housekeeping,
Respiratory Therapy, Pulmonary Func-
tion, and EEG will report to Richard
Cipoletti, Assistant Administrator for
Human Resources.
The Risk Management function which
Janine Fiesta is responsible for, has been
split into two areas with claims manage-
ment reporting to the CAO, and loss
prevention reporting to the COO. The
Patient Representative, Nancy Stevens,
will report to the Associate Administrator.
If you have any questions about the
new structure, please feel free to discuss
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Appearing on "On Call: A Valley Health Series" with host Shelley Brown and co-
host Headley S. White Jr., M. D., on WL VT -TV, Channel 39, are:
January 26, 7:30 P.M., January 31, 3:00 P.M. - Childhood Diseases - This live
program, with guests Merton Cohen, M.D., and Dennis Kean, M.D., explores
childhood diseases - many of which are killers. Many parents are unaware of the
necessary safeguards in protecting their children's health.
Immunization is one of the keys in successfully controlling diseases such as polio,
which used to cripple 20,000 children a year and now affects only a few.
Viewers are encouraged to phone in questions at 867-4677.
February 2, 7:30 P.M., February 7,3:00 P.M. - The Best of On Call - A report on
one of the most misunderstood areas of health care, the severely mentally and
physically retarded, highlights this program featuring memorable segments of "On
Call." Other notable excerpts include a personal story of battling the life threatening
disease of cystic fibrosis and tips on in-home exercise, fast food nutrition, and how to
alleviate stress.
February 9, 7:30 P.M., February 14, 3:00 P.M. - Dental Health and Surgery -
Only about one out of 10,000 people escape the destruction of dental disease. This
widespread problem can cause serious damage to teeth and may require oral surgery,
a specialty that involves more than the simple extraction of a tooth. Guests Paul
Bredling-Maier, D.D.S., and Jonathan Tenzer, D.M.D., discuss dental troubles and
when oral surgery may be necessary. The program features an oral surgery pro-
cedure performed to correct a chronic sinus condition.
Pastoral Care
head arrives
Rev. William R. Wycoff is the new
director of the Hospital Center's Depart-
ment of Pastoral Care.
An ordained United Presbyterian
minister with 23 years experience in
pastoral ministry, Rev. Wycoff brings with
him a broad range of experience in
pastoral care and counseling, leadership
development, as well as problem solving
and program management. He has served
as Associate Pastor, First Presbyterian
Church, Defiance, Ohio, and as Head
Pastor, Colerain, Ohio. Recently, Rev.
Wycoff has been Chaplaincy Training
Program Director at Philadelphia State
Hospital, and serving as a full chaplain
supervisor in the Association for Clinical
Pastoral Education (ACPE).
Rev. Wycoff holds a B.A. from the
College of Wooster, Wooster, Ohio, and
a Bachelor of Divinity and Master of
Theology (in Pastoral Counseling) from
Princeton Theological Seminary,
Princeton, New Jersey. In addition, he
has completed a General Hospital
Residency at the Presbyterian University
of Pennsylvania Medical Center,
Philadelphia, and a Psychiatric Hospital
Residency at Philadelphia.
Rev. Wycoff is a fellow in the College
of Chaplains, and is a member of the
House of Delegates ACPE Certification
Committee.
His office is 7C20, and he can be
reached at 3093 or 3132.
Sharon Gilboy Smith, R.N., has been
added to the critical care instructor staff.
Sharon has been at the Hospital Center
since October, 1978, when she was a
staff nurse on 4A. After completing the
A&SHHC Critical Care Course, Sharon
transferred to ICU in September, 1979.
As a critical care instructor, she will
provide unit and equipment orientation,
and educational assistance in putting
nursing theory into practice.
Sara Jane Best, Financial Services,
observed her last day in that department
this past Friday, January 23. Sara Jane
transferred to A&SHHC when the
hospital opened in September 1974, and
brought 17 years of experience from the
Allentown Hospital Business Office with
her. Everything from Accounts Payable,
Payroll, Medicare, Medicaid, to Com-
puterization has come under the scrutiny
of Sara Jane.
Not one to be idle, she will transfer to
the Allentown and Sacred Heart Hospital
Center Federal Credit Union, until her
planned retirement in October, 1981.
Post Holiday Blues
After the last scrap of Christmas wrap-
ping is thrown away, and the out-of-town
guests have gone home, one oftentimes
finds themselves feeling lonely and
generally sad. The feeling of loneliness
in one of the most common of human
experiences. Much of the sadness many
people experience after the holidays
stems from unrealistic expectations of the
holiday season. The festivities can't
make up for the loss of a loved one or
the loss of one's self esteem, but the holi-
day aftermath can give you an opportuni-
ty to explore what is actually troubling
you and perhaps shed light on a new
way to deal with it.
If you're feeling a bit low, chat with a
trusted friend. Sometimes just sharing a
sad feeling helps one see their way
through it. If you're feeling distressed,
volunteering a bit of post holiday cheer to
those less fortunate than you might just
be the thing you need to put your own
problems in perspective.
Offer to help serve Sunday breakfast at
a nursing"home, mental health facility,
Salvation Army or shelter for battered
women. Make sure low income families
in your religious center or fraternal club
have enough food and warm clothing for
themselves and their children during the
frigid months to come. Check on the
elderly woman who lives next door and
has no family. Get your mind off
yourself and get involved.
Remember, being alone after the
holidays doesn't have to be lonely. It
can be a creative time for reflection in a
growth-producing way.
THE WELLNESS CENTER
by Judy Stavisky, Wellness Editor
What's so natural
about natural foods?
After six years of deliberation.ithe
United States Federal Trade Commission
is expected to set a standard definition
for the term "natural" food. The proposed
regulation, due to become law in
1981, will define "natural" products as
those which do not contain synthetic or
artificial ingredients and may not be more
than "minimally processed".
Foods which have been puffed up, and
filled out with added sugar or salt or
highly processed foods would not qualify
as a natural product.
Why bother with "natural" foods?
Natural products tend to be freer of add-
ed syrups, juices or sources, which can
make a difference in calories. But not all
natural foods are low calorie so it is im-
portant to read the labels carefully.
You don't have to shop at a health
food store to eat natural food. Fresh fruit
and vegetables, dairy products, lean cuts
of meat, fish, chicken, and whole grain
breads and cereals are as natural as food
comes. Imitation eggs, frankfurters that
boast 100% beef, instant pudding, stews
and soups are not natural foods. If you
can't figure out the original source of the
food items you place in your grocery
cart, they are probably filled with assorted
chemicals and unnecessary extras.
Wellness snacks
available!!
If your looking for something sweet in
the Tree Top Gift Shop, try items mark-
ed "Wellness Center Approved".
Although the Wellness Center does not
encourage snacking between meals,
there's no denying that almost everyone
gives into their sweet tooth now and
then.
Try nuts or the dried fruit combination
- you'll get more vitamins and protein
and less sugar and about the same
amount of calories:
1 oz. peanuts = 166 calories
1.05 oz. chocolate bar= 160 calories
4 tablespoons of raisins = 104 calories
If you can't control the urge for a can-
dy bar, try one of the preservative-free,
natural bars. In general, they use less
fats and they provide a healthier bite than
a gooey chocolate - covered nougat.
Remember, eating well but wisely is
your decision. Read the labels first and
then make an informed decision about
what it is you'd like to snack on.
Are you what you eat?
INGREDIENTS: soybean oil, vinegar, salt, water, sugar, natural flavor, dehydrated
garlic, calcium disodium EDTA to protect flavor, dehydrated onion.
MAYONNAISE
INGREDIENTS: sugar, modified tapioca starch, cocoa processed with alkali, sodium
phosphates (for proper set), artificial flavor, artificial color including FD&C yellow No.
5, di- and monoglycerides (emulsifier for uniform dispersion of oil), hydrogenated
soybean oil with BHA (preservative), nonfat milk, soybean lecithin (emulsifier),
natural flavor.
CHOCOLATE FUDGE INSTANT PUDDING
Atlantic City Bus Trip
Hit the Jackpot! The Rec Committee
is sponsoring an excursion to the "Las
Vegas of the East," Atlantic City, on
Saturday, March 21, 1981.
Round trip cost is $11.00 per person.
The bus will leave the Hospital Center
parking lot at 12:30 P.M., with Caesar's
Boardwalk Regency as its destination.
Upon arrival at Caesar's, all bus trip
passengers will receive $10.00 in cash to
"hit the jackpot!"
The bus will leave Atlantic City at 9:00
P.M., for the trip home, arriving back at
A&SHHC around midnight.
Seats are limited and are going fast.
Reservations are taken on a first come,
first serve basis.
To make reservations or for informa-
tion contact Inez Mistretta in the Doctors'
Lounge at 2180.
Raft Trip
Yes, nature freaks, it's almost time for
the Rec Committee's annual (third)
pilgrimage into the turbulent waters of
Pine Creek, in Pennsylvania's Grand
Canyon.
Due to last year's great response, two
trips are scheduled: on Saturday, April
25, and Sunday, April 26.
Cost for the trip is $23.00 per person
and includes two nights camping, the raft
trip down stream, return to the campsite
(by busl), and lunch on the trip.
Reservations are on a first come, first
serve basis. Payment for the trip must
accompany the reservation.
For reservations and information, con-
tact Janet in Public Relations at 3084.
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January 30, 31, February 1 - Killington
Ski Trip
March 6 - Oldies Night, Fearless Fire
Company, Allentown
March 21 - Atlantic City Casino Trip
April 3-6 - Bermuda Trip
April 25 & 26 - Pine Creek Raft Trip
May 30 - New York (Broadway) Trip
For more information on any Rec
Committee events, call Public Relations,
3084, or join us at our monthly
meetings, the first Tuesday of every
month, at 12:00 Noon, in the Board
Room.
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